
Stafford County Special Education Advisory Committee (SEAC) 
Meeting Minutes of 01 March 2012 

 

Attendees: 

Name Email Phone 

Barbara Platt (Facilitator) bplatt@staffordschools.net 540-658-6508 

Tara Taffera (Chair) ttaffera@yahoo.com 540-657-5338 

Jeannine Rosado Bdmjr24@yahoo.com 540-899-3949 

Brian Alden Brian@job.com 540-374-1065 

Joyce Resh (PRC) (Secretary) jresh@staffordschools.net 540-658-6710 

Rebecca Leggitt (PRC) bleggitt@staffordschools.net 540-658-6710 

Angela Lundy amlundy@comcast.net  

Hendrikus de Jager hdejager@family-ymca.org 540-288-3945 

Jennifer Lockwood bahjen@yahoo.com 540-809-8033 

Sue Clark sclark@staffordschools.net 540-658-6500 

 

Chairperson Tara Taffera called the meeting to order at 7:05 p.m. in room 15 of the PDC 
(Professional Development Center). Introductions were made.  
 
There were 7 members of the public in attendance.   
 
There were no public comments. 
 
Committee members were given new copies of the bylaws. 
 
The minutes from the February meeting were approved. 
 
Barbara Platt gave a brief follow-up on the parent comments/concerns that were presented at 
the February meeting and stated that she personally addressed two while elementary 
supervisor Betty Reeves was addressing the third. She shared that everything is being worked on 
at this time or has already been resolved.  
 
 Mrs. Platt posed several questions to the committee in regards to comment forms. 

 Do we get them from all people?  

 Where are they kept?  
Currently the secretary maintains a binder of all comment/concern forms received. There may 
not be one for every speaker. It was discussed and decided that the committee would 
encourage people to fill one out regardless of the subject as this would be more detailed than 
the minute notes. These would be useful in drafting the annual report to the Board and they 
would be kept for five years and then shredded. 
 
Dr. Sue Clark, Executive Director of Student Services, gave a presentation on the budget. Some 
questions from the presentation included: 
 
 What would the paraprofessional training look like for which the additional $10,000 was 

requested?  Dr. Clark responded that they are asking principals for 2 of the 5 workdays 
prior to the school year. Mrs. Platt also shared that there will be pilots of a couple other 
options to include using power points in 15-20 min. increments during the day and then 
the paras would meet later with the teacher for discussion. There would also be ‘minute 
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clinics’ with a topic weekly. Mrs. Taffera asked Mrs. Platt to brief the committee in more 
depth about this toward the end of the year. 

 
 What is the total budget requested for Student Service positions? 1.7 million ($475,000 

towards upgrades & increases, $234,000 for programming service upgrades)..NOT 
SPECIFIC TO SPED 

 
 How much is spent per year per SPED student? $15, 850 (average w/transportation & all 

supports included) $16, 200 the year prior (had fewer students but more money)..in 
2009 it was $14,750 

 
 How much is spent per year for a student in general education? $9,300 

 
 How many students with disabilities are in SCPS? 2009 (2,411) 2010 (2,337) 2011 (2,410) 

 
 What is one thing you (Dr. Clark) would want if the funds were available? Smart Boards 

in ALL classrooms as well as 10-20 hours of para time devoted to training throughout 
the year and accessing My Learning Plan to monitor and track this training. 

 
 Would it be beneficial for someone from SEAC to speak at a Board meeting to focus on 

the need for the additional para training monies?  Dr. Clark stated that it would not hurt 
and Mrs. Taffera said that she would do this. 

 
 Is SCPS recruiting for certain people they can’t find? VI (Vision Impaired) & HI (Hearing 

Impaired although HI is currently stable)..also need two innovative LS (Learning Support) 
teachers 

 
Dr. Clark was invited to the next meeting on April 5th to present the Annual Plan. 
 
 Member Comments: 
 
Mr. Alden reported that Stafford County is hosting the State Special Olympics Basketball 
Tournament on March 16 & 17 with opening ceremonies the evening of the 16th at Mountain 
View High School.  
 
Mrs. Lockwood shared that Rick Lavoie would be speaking in Fairfax County on March 24th. 
 
Mrs. Taffera spoke to the Principal (J.R. Raybold) at Conway E.S. in regards to the discipline 
program. CES does not participate in this particular program anymore. Her notes are below:  
 
Talked to him about the Virginia Incentive Program that his school used to participate in with regards to 

discipline. He inherited it from previous principal. The reason they started it was because there were 
huge inconsistencies as when Conway started it was in three buildings. All had a different way of doing 

things. Discipline was a major problem so a team found this and said let’s do this. 
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It gives you a universal language and incentive system. The state will pay for the training as long as you 
are submitting the data. It’s nice to have a common language. The problem was getting the leave to get 

the teachers to go. He says the team has to go for state training 3-4 times a week and he couldn’t let 
teachers do that. Again finding training days is a huge problem. 

 

Any top notch team can do the research that goes along with this. It’s fairly basic stuff. 
The tickets system was described by him as Chucke E Cheese. Get tickets to go to school store. He has 

now moved away from that. Only does that for K and 1
st

. 
 

Does things instead like earn opportunity to play football or have lunch with principal. 
 

They make sure this is a way of life for teachers. 
 

There are very high expectations for the data. Don’t have the manpower to collect it. Still tracks 
however on smaller scale and looks at things like teacher trends, male, female, etc. Ethnicity, etc. 

Couldn’t think of any specifics as far as children with disabilities. 
 

Said there was a decrease in administrative referrals after doing the program. I have this form as well as 
the teacher discipline referral. 

 

They track everything not just suspensions. 
 

If you don’t coach the teachers on this it presents problems. We are being proactive instead of reactive. 
Gives us another way to recognize awesome behavior. 

 

This is not a silver bullet. It is continually a work in progress. 
 

 
Said the biggest problems happen on the bus. If we could figure out something county-wide to deal 

with this problem that would be great.  Every principal will tell you the most problems are found on the 
bus. 

 

They bring drivers in the second week of school to go over the program with them but after that they 
don’t do further training. 

 

 

FAPT—Family Assessment Planning Team. This team gets assembled to learn what is going on with the 
family, etc. That’s a big piece of all this. You will see trends in classes that don’t assemble the FAPT and 
don’t connect with the kids. He thinks this is a reason why there are problems in higher levels such as 

middle and high. There is not as much of a connection between administrators and kids. 
 

Mrs. Leggitt shared that the PRC would be participating as part of the FACT (Fredericksburg Area 
Council on Transition) in “Oh, The Places You Will Go” (a local disability awareness/vendor 
event) on March 10th at Chancellor H.S. in Spotsylvania County. She also passed out a flyer about 
the Special Olympics Young Athletes Program. The PRC would be hosting a homework workshop 
on March 20th. Mrs. Leggitt & Ms. Resh attended an Education Summit at Quantico on February 
28th with a focus on supporting the military child. Extra Mile & Buddy Award nominations are 
coming in and so far they have received 20 Extra Mile & 4 Buddy. Mrs. Leggitt also provided 
copies of upcoming events at the disAbility Resource Center (dRC) as Mrs. Fain was unable to 
attend.  
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There was a committee discussion on Principal philosophy regarding discipline in their schools. It 
was decided that the SEAC would draft survey questions and request input from each Principal. 
Survey questions will be forwarded to Dr. Clark for dissemination. 
 
The committee had a discussion on transportation in regards to bus driver training, 
drivers/monitors knowledge of students they are transporting, students with disabilities who 
ride general education buses, etc. It was decided that SEAC would draft questions to present to 
the general transportation office specifically addressing training of general population buses. It 
was suggested that Barbara Lancaster, or another representative from transportation be invited 
to the April meeting to answer any questions.  
 
Mrs. Lundy brought a concern to the committee in regards to security cameras in a particular 
middle school where a parent was told the cameras do not work because there is no software to 
support them.  
 
The next meeting is scheduled for Thursday April 5, 2012. 
 
The meeting was adjourned at 9:20 p.m. 
 
Respectfully Submitted, 
 
Joyce Resh 
 
Secretary 


